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Agricultural Develop-
ment Board | nvestment
Philosophy

The Kentucky Agricultural
Development Board will invest
monies from the Kentucky Ag-
ricultural Development Fund
ininnovative proposals that
increase net farm income and
affect tobacco farmers, to-
bacco-impacted communities,
and agriculture across the state
through stimulating markets
for Kentucky agricultural
products, finding new ways to
add value to Kentucky agricul-
tural products, and exploring
new opportunities for Ken-
tucky farms and farm products.

LONG-TERM PLAN DEVELOPMENT HEADS
INTO FINAL STAGES

BY EXECUTIVE DIRECTOR
JOHN-MARK HACK

One of the greatest benefits of the Agri-
cultural Development Fund is that it has
mobilized hundreds of people across the
state to think about the long-term future of  [&&
Kentucky agriculture and our rural com- [
munities. Citizens from within the agricul-
tural community, as well as those outside
of agriculture, are offering their ideas and
asserting their leadership to develop the
long-term plan. The creation of the planis
required by House Bill 611, the law that
established the development fund.

For several months, county agricultural
development councils have developed
plansfor their individual counties. In addi-
tion, over 500 Kentuckians participated in
aseries of regional plan devel opment
meetings held across the state this summer
to identify regional ideas and priorities.
And dozens more concerned citizens have
convened in a series of general meetings
and issue specific state-level meetings to
not only consider the completed local and
regional work but to complement it with
additional contributions.

In the next thirty days, we will be work-
ing to compile all of thiswork into the

draft of the long-term plan. We hope to widely
distribute the draft in mid-October and provide
additional opportunities for public feedback on
the draft through mid-November. Thislong-term
plan will be a product of Kentuckians, by Ken-
tuckians, and for Kentuckians.

We would like to thank you for your work on
the long-term plan and to encourage you to sub-
mit your ideas and suggestions. We also look
forward to hearing from you when the draft is
complete. We believe that we can work together
to create a plan that will ensure The Common-
Wealth Grows.

CALENDAR OF AGRICULTRAL MEETINGS AND
EVENTS

Agricultural Development Board Meeting
Friday September 21, 2001 at 10:00 am
Brown-Forman Room of the Kentucky History Center

* Future meetings will be on the third Friday of every month in the same location. Any changes
will be announced.
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Meet Agricultural
Development Board
Member
Susan Harkins

Susan Harkins has been in-
volved in agricultural diver-
sification for many years.
She produces organic fruits,
vegetables, herbs, and to-
bacco. Sheraises shrimp
and fish. She doesintensive
grazing of summer lambs
and winter feeder calves.
And she has recently added
apiculture, raising bees for
pollination and honey pro-
duction.

In addition to her diverse
farming experiences, Susan
isaso involved in various
issue groups. She serveson
the boards of the Kentucky
Aquaculture Association,
Bluegrass Tomorrow,
Friends of the Farmers Mar-
ket, and the Bourbon County
Comprehensive Plan Com-
mission. Sheisinvolved
because she believes there
are many areas that need to
be included in the support of
agriculture.

As amember of the Agricul-
tural Development Board,
Susan contributes her diverse
knowledge and experiences.
She says, “1 come from the
position of farming large
acreage production, then try-
ing to be successful with
small acreage production.”
She has gained experience in
direct marketing and looks to
the market to determine pro-

AGRICULTURAL DEVELOPMENT BOARD
APPROVES $12.7 MILLION INVESTMENT IN
PROJECTS

Since the board began accepting applica-
tions in January, atotal of $34.9 million have
been committed for agricultural devel opment
projects. At the August meeting, the board
approved $12.7 million for various statewide
and local projects.

The Hopkinsville Grain Elevator, a 2,300
member cooperative, was approved for $6.5
million to develop afuel ethanol production
facility.

The Kentucky Center for Cooperative De-
velopment was approved for $400,000 to pro-
vide technical development assistance to new
or emerging agricultural cooperatives.

The board approved $500,000 for Ken-
tuckyVirtual.com for the creation of awebsite
to market farm products.

A 13 county project to support beef cattle

heifer devel opment was approved for $37,000.

In addition, the board also approved local
programs that meet county cost-share guide-
lines. Seventeen counties were approved for
$2,691,000 for forage improvement pro-
grams. Sixteen counties were approved for
$1,335,000 for cattle genetics programs.
And nine counties were approved for
$508,790 for cattle handling programs.

The board also approved a county cost-
share program for goat handling, genetic im-
provement, and breeding.

Thefoal death crisisinvestigation was
another focus during the board meeting. Ap-
proved for $56,400, the epidemiological in-
vestigation will be conducted by ateam of
equine epidemiologists and toxicologists
working jointly with the Kentucky Equine
Practitioners Association and the Kentucky
Livestock Diseases Diagnostic Center.

PROJECTS APPROVED FOR FUNDING DURING
AUGUST AGRICULTURAL DEVELOPMENT BOARD
MEETING

Hopkinsville Elevator Company-
$6.5 million (State And County)

Kentucky Center for Cooperative Develop-

Central Kentucky Growers Association—
$3,000 (Bath)

West Kentucky Grower Cooperative—

ment- $400,000
KentuckyVirtual.Com- $500,000
Heifer Development Project- $37,080

Owensboro Catholic High School Agricul-
ture Program- $18,384 (Daviess)

Louisville Area Farm Business Analysis
Group- $10,000 (Shelby)

Simpson County Conservation District
- $101,199

Marion County Farm Safety Day- $6,000

Mid South Pork, Inc.— $11,500 (Marion,
Shelby, Washington)

Pulaski County Horticulture Association
$9,898 and $64, 633

South Central Produce Association— $6,000
(Warren)

$50,000 (Ohio)

Green River Cattle Company— $42,700
(Green)

Garrard County High School— $49,327
Larue County Beef Cattle Association—
$16,000

McCreary County Agricultural Development
Council-"$2,060

Washington County Y oung Farmers- $6,000

Madisonville North Hopkins High School
FFA- $11,000 (Hopkins)

South Kentucky Agricultural Devel opment—
$60,900 (Pulaski)

Washington County Grape Growers Associa-
tion- $275,492
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Answer: Funds are distributed to approved
projects after alegal agreement is signed be-
tween the Agricultural Development Board
and the project applicants. In the vast major-
ity of cases, the reason that applicants have
not received funds for their project is be-
cause legal agreements have been forwarded
to applicants but have not been returned to
the board with signatures. The Agricultural
Development Board has approved many

QUESTION AND ANSWER

Question: Why has
only a portion of the
Agricultural Develop-
ment Funds been dis-
tributed for already
approved projects?

In several other cases, those involved with
large projects only request a portion of the to-
tal amount of funds for which they were ap-
proved. This approach allows interest to gen-
erate on state and county accounts from the

portion of aproject’s approved funds that are

not immediately required.

As of today, legal agreements for nearly all
projects approved by the board have been
drafted and forwarded to project applicants for
their signature. As those agreements are re-
turned, the board’ s staff works quickly with

other state agencies to get checks cut and dis-

complex projects that require applicantsto
sort through several details before they feel
comfortable signing the document.

tributed. If a project applicant isin need of
funds by a particular date, the applicant should
notify board staff of the specific requirements
of aparticular project.

Joel Neaveill
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Meet Susan Harkins
Continued from Page
Two

duction strategies. She be-
lieves that Kentucky needs
to create the infrastructure to
support production and mar-
kets. Kentucky needsto
build on the strong identity
that already exists from our
bourbon and horses as well
as create new identities.
When asked if Kentucky can
compete with other states,
Susan replied, “I think we
can easily compete because
of our uniqueness.”

Susan also admits that alot
of work hasto be put in be-
fore this can become areal-
ity. Looking at the enormity
of the task, Susan says, “It's
much more complicated than
anyone could ever have
imagined.” But shefeels
confident about the agricul-
tural development process.
She says, “It'saprocessin
evolution,” and went on to
say, “Asthe money gets out
and we see benefits, the
Phase | process will adjust
with that.” In fact, the be-
ginnings of this evolution
have already occurred. She
remembers, “By listening to
the counties, the board has
consistently readapted.” The
results have been the county
programs for goats, cattle
genetics, cattle handling, and
forage improvement.

Susan admits that it has
sometimes been a painful
process because, “ Changeis
ascary thing and these are
major changes.” Y et she be-
lieves that the process can
accomplish many good
things for agriculture such as
increasing communication.
“We've got people talking to
each other, even if they don't
agree.” She hopes such com-
munication will foster the
growth of new ideas.
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INTERVIEW WITH COUNTY COUNCIL MEMBER
DAVID WIMPY

The only child in hisfamily to stay
on the farm, David Wimpy has been
independently raising corn, wheat,
soybeans, and burley tobacco for 17
years. David said, “I’m still doing it
out of anecessity for livelihood but
| dso enjoy it too. | always wanted
tofarm.” Inrecent years, he has
been trying to keep up with the
changesin agriculture. He credits
the lower tobacco prices for encouraging him to
become more competitive although he worries
about the fate of himself and his fellow farm-
ers. Heredlizes, “It’'s gonna be tough because,
you know, in Christian County, what we do
best is grow corn, wheat, soybeans, and to-
bacco.”

With $6.5 million approved for the Hopkins-
ville Grain Elevator in his county, David thinks
that it could be an opportunity for those who
want to produce corn to get higher prices. The
Christian County Council saw that the commu-
nity had the resources, the existing grain eleva-
tor, and the water supply for producing ethanol.
They saw the potential that such a project could

have on their region and supported
its development.
Y et David knows that this project
is not able to help everyone and
| hopes that other projects can be
created to support farmers who are
not corn producers. That iswhy
11| he has continued to be involved as
11| a county council member. Speak-
4 ing asafarmer, David says, “We
feel like we don’'t have thetimeto bein-
volved or we don't feel like we'll make a
difference.” He thinksthat farmers should
do exactly the opposite, taking an interest
and being involved in the process. He
knows that county council members volun-
teer their time because, “We feel like we
know the situation in the county better than
anyone outside of the county.” He wantsto
find ways for people to spend their money
in agriculture to support producers. He
hopes that his county will disperseits funds
on projects that have this potential and then
build on their results.



